Oscoda County Library Board

430 W. Eighth Street
Mio, Michigan 48647
Phone: 989-826-3613
Fax: 989-826-5461

NOTES
July 31, 2019

A RETREAT OF THE OSCODA COUNTY LIBRARY BOARD WAS HELD ON
WEDNESDAY, JULY 31, 2019 AT 10:00 A.M.
AT THE MAIN BRANCH OF THE OSCODA COUNTY LIBRARY

The kick-off meeting for the Strategic Planning Committee was held on Wednesday, July 31, 2019. This
is the first of several meetings that will be held to gather information to complete the strategic plan.
David Votta of Midwest Collaborative for Library Services served as moderator.

The committee:
e received an overview of the strategic planning process and timeline
e Dprainstormed names of community leaders for interviews, selected community leaders to
interview, and reviewed the process for conducting the interviews
e received an overview of the Community Conversations to be held at the end of August.

This committee will meet again in late September.

Respectfully submitted,
Deb Shumaker — Secretary

Present:

Beth B.
Steph K.
Nancy C.
Amy K.
Deb S.
Janae L.
Al V.
Dawn S.
Bill K.
Tammy E.
Valerie W.
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